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community in Hong Kong, which was designed to bring the 

key market participants together to discuss and debate the 

current positioning, role, opportunities, challenges and 

outlook of independent Wealth Management in Asia.  

Many new firms have set up in Hong Kong with special 

focus on the growing wealth in China as there are excellent 

prospects for the growth of this community in Hong Kong 

and the next couple of years probably represent the best-

ever opportunity for independent wealth managers to 

shine and attract net new money.  

The value of a differentiated approach in the form of 

genuinely independent advice is also becoming clearer – 

both to clients as well as private bankers who might feel 

restricted in what they can do for their clients within the 

current environment. 

Now, therefore, is the time for the small – but gradually 

increasing – number of Independent Asset Management 

(IAM) firms and Multi-Family Offices (MFOs) in Asia to play 

a much greater role in what is becoming a polarizing 

industry within wealth management. 

The Challenges of IAM & MFOs in scaling their business: 

o More clearly defining business models 

o Finding more clients  

o Creating more clarity over fee models 

o Attracting more competent and experienced private 

bankers along with other professionals  

o Offering appealing typically private investment 

prospects to clients 

o Pressure from burdens of regulation and compliance, as 

well as the need for more bespoke and user-friendly 

digital tools and systems. 

At the same time, independent firms need to re-assess their 

expectations of custodians and what they get from them – 

not just use the private banks as an extension to middle 

and back office. Further, independent firms should consider 

other viable custody options. 
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